®
J UNIVAR
Macerata , 13 Marzo 2014

La gestione complessa di
una Azienda multinazic




U UNIVAR'

Macerata , 13 Marzo 2014

Univar Corporate Overview
Chemistry Delivered ™




Leveraging Our Resources Into a Powerful Global
Network Providing Unparalleled Connectivity

Global reach
+ 260 distribution facilities v
+ 8 million sq. ft. of warehouse space
+ 80 million gallons of tank storage

+ 2,400 tractors, tankers and trailers
+ 800 railcars

+ 3,500 Suppliers -
3 + 115,000 Customers J UNIVAR




A Leading Global Chemical Distributor

Financial
Strength &
Diversity

Significant

Barriers to Entry

End Market &
Product Expertise

Large and
Fragmented
Market

Strong
Relationships
with Suppliers &
Customers

Leading in
Established
Markets
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Substantial
Opportunity in
Emerging Markets

Extensive Global
Distribution
Network
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Our Opportunity

Today ) The Future

Total Chemical Demand
$2.9 $29 +
Trillion Trillion

> $1.8+ trillion market
opportunity

> Distribution is a
$170 billion market

> Local, highly > Optimized global
fragmented, and — and regional
inefficient networks
> Only 10% of the > Univar leverages
potential market global scale and
goes through scope to address
distributors ‘ 170 the other 90%
Billion B
Today Future
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Leading Positions in Established Markets

#1 Market Position in North America and #2 in Europe

> Established markets remain highly fragmented

> Significant opportunities for further consolidation and market share gains

North America Market Share
$36 Billion of Sales

Univar
20%

Other_\ Nexeo
52% Solutions
13%
Brenntag

icc 10%

Ravago 30

2%

EMEA Market Share
$54 Billion of Sales

Brenntag
12%

Univar
5%

Azelis
3%
Ravago
3%

Helm
Other_~ 3%
74%
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Le principali aree di attivita di Univar

Food
Personal Care
Oil & Gas
Pharma

General Chemicals
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Distributore di materie prime chimiche

> Acquistiamo materie prime dai principali produttori mondial
> Rivendiamo le materie prime a produttori in tutto il mondo

> Forniamo una adeguata assistenza tecnica pre e post sales
> Testiamo le materie prime presso nostri laboratori

> Misceliamo alcune materie prime per | produttori




Longstanding and Strong Relationships

Supplier Benefits Suppliers Customer Benefits

> Access to BASF AlzoNobel & _# ) Access to over 3,500
over 115,000 The Chemical Gompany chemical producers
customers in @ C VF;h'II' and over 110,000
over 115 countries onocorhillips — skus

DOW CORNING

> Market demand I > One-stop shop —

<>
insight broad product mix
and blending /

) Industry knowledge EASTMAN 0 HALLIBURTON repackaging
) Qualiti/_ sales E’konlcv!l?n?i'!al UNIVAR® ) Sfl;lf):lp;)r/] ;22i2nd
execution
lyondellbasell P\ ALCO inventory
) Technical assistance L~ , management
) Financial strength & > Quiality assurance
and insurability )
m 4@ » Mini bulk capabilities
Stepan §

0 U UNIVAR'



Strong Global Customer Base

No single customer accounts for more than 4% of revenue

)

10

Univar serves more than 115,000 HALLIBURTON

customers in over 100 countries

Univar distributes more than 11,000 o NALCO
products in over 110,000 SKUs to

diverse end markets BEHRR

Approximately 15% of revenue
generated from customers with Conoc;ﬁhillips
multiple production facilities

Diverse customer base — Top 10 9 9
customers represent only 9.4% of %
2012 Revenue

ORKIN

€29 MERCK

PeG

LOREAL
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Perche un produttore di m.p si serve
(anche di un distributore)

> Per raggiungere un maggior numero di clienti
> Per potere soddisfare le richieste di piccoli lotti
) Per differenziare il rischio

> Perche preferisce focalizzarsi sulla produzione

U UNIVAR'
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Il mercato italiano della Distribuzione
chimica

> Per raggiungere un maggior numero di clienti
> Per potere soddisfare le richieste di piccoli lotti
) Per differenziare il rischio

> Perche preferisce focalizzarsi sulla produzione

U UNIVAR'
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La complessita della sicurezza

VOOWVOWV WV WYY Y WV

Protezione ambientale
Protezione del lavoratori
Sicurezza imballi

Procedure infustamento
Procedure di scarico e carico
Gestione dei magazzini
Regolamenti

Etichette e schede di sicurezza

U UNIVAR'
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| passaggi del B2B.. Fino al B2C..
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Strong Partnerships With
Global Chemical Suppliers

> Univar has a strong network of more than
3,500 premier global chemical producers

- Top 10 account for approximately 29% of
chemical spend annually

- Building relationships with suppliers in the Middle
East, Asia and Latin America

> Long-term partnerships with suppliers
- Integrated service and logistics capabilities

- Collaboration on supply chain optimization,
marketing, and revenue strategies

- Market insight from customer buying trends

> Suppliers using fewer distributors to develop
more efficient channels
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2 28 PPG Industries, Inc. @
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http://www.hanwa.co.jp/hanwa_e/index.html
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Differenziarsi..

) Sicurezza

) Sostenibilita
> Qualita

) Servizio

> Assistenza tecnica

U UNIVAR'
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Univar in ltalia




Our places...Our Numbers ® Sales office
@ Distribution centre
@ U Distribution centre

€164 M turnover
4,400 active customers

4,500 active products

)
)
)
> 5.4 products per customer
> 200 people

) 6 sales offices

> 4 distribution sites

= 123,000 m?
= 22,800 pallet places
= 226 tanks

8,650 m?3 bulk capacity ‘

18 U UNIVAR




Facts & Numbers

O Sales office
@ Distribution site

> Univar ltaly: @ U Distribution site

) Specialties and Commodities product portfolios
> Industry dedicated and Geographical sales tea

> Estimated market share of ca 7% Of Chemical
Distribution Market

) Strong interaction with Univar EMEA
) Italy fragmented markets (large nmbr customers)
> Main Competitors

Brenntag, Azelis, IMCD, Eigemann & Veronelli,

Gruppo Bombardieri, Gamma Chimica, a.o.

U UNIVAR'



| distributore

Elementi di differenziazione
> Ampio portafoglio prodotti

> Partners qualificati

> Capillarita

> Focalizzazione

) Efficienza nella supply chain

> Flessibilita

> Univar = Chemistry Delivered

20




Customers’ needs drive our activity

21

Operations
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Major Markets Served - Italy
TOTAL
T/O mio€ |Nmbr Cust
GenChem 79,4 2.322
CASE 39,5 800
Personal Care 15,2 320
|Food 12,5 423
|Pharma 12,0 143
|Energy 1,5 12
160,1 4.020
1% T/O mio€ Total 4%, 0% Nmbr Cust Total
® GenChem B GenChem
m CASE \ m CASE
m Personal Care m Personal Care
m Food m Food
B Pharma B Pharma
® Energy ® Energy
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Distribution Market — Italy 2013

Numero imprese rilevanti Companies 2.090
Numero addetti Employees 7.300
Numero imprese trattate 38 % M.S. 51
Concentrazione settore (%)

 Top 4 imprese/gruppi TOP 4 M.S.% 12,9
e Top 8 imprese/gruppi TOP 8 M.S.% 18,3
Fatturato (Mn. Euro) Total Turnover 5.930,0
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Number of Distributors

Iy North East: 281

Valle d'Aosta dige

enezia Giulia

ombardia

—

Piemonte ‘
iIia Romagna
Ligunia
Centre: 547 ——

South: 327 =
Cala

North West: 935

Total Nmbr: 2090

Total TO: 6 bln €
24 U UNIVAR'




Italy — Distribution market

COMMERCIO ALL'INGROSSO DI PRODOTTI CHIMICI: MAPPA DEI GRUPPI STRATEGICI, 2014

DIVERSIFICAZIONE INTRASETTORIALE Nazionali ampia diversificazione Multinazionali ampia t'iiversiﬁcazione

intrasettoriale

AMIK ITALIA

ATTILIO CARMAGNANI AC AZELIS ITALIA

CHIMIBASE BRENNTAG (gruppo economico)
Alta CHIMITEX CALDICITALIA

EIGENMANN & VERONF .LI CARINI PIETRO
ELETTROCHIMICA VALL : STAFFORA R Liei M ITALIA 11 6(y M S
GAMMA CHIMICA IMCD ITALIA y 0 . .
GARZANTI SPECIALTIES UNIVAR
GIUSTO FARAVELLI

ILARIO ORMEZZANO SAI

Nazionali media diversificazione L'APROCHIMIDE

intrasettoriale TILLMANNS
TOSCOCHIMICA

AMETECH

CARMAGNANI PIEMONTE
CHIMPEX INDUSTRIALE
DOLLMAR

EUROSYN

HULSS & CAPELLI

PAGLIARA PRODOTTI CHIMICI _
. PRODOTTI GIANNI DOLDER-MASSARA
Media RESCHEM ITALIA

Multinazionali media
diversificazione intrasettoriale

SOC. CHIMICA EMILIO FEDELI
TODINIAND CO.

TORCHIANI

UNICHIMICA

URAI

Specializzate

ARCOPLEX TRADING CHEMIEURO ITALIA
AZIENDA CHIMICA E FARMACEUTICA

BIESTERFELD POLYBASS

BORGHI

EVERKEM

FEBO

FORNAROLI POLIMERI

HUWELL CHEMICALS
ITALIA CONSULT CHEMICALS

METACHEM
P OCA
DRERATOmL H MITO POLIMERI

PETROLPOLIMERI

Bassa

Locale Nazionale Internazionale

U UNIVAR'



Imprese

BRENNTAG (gruppo economico)
BRENNTAG

ROMANA CHIMICI

UNIVAR

GAMMA CHIMICA

FEBO

IMCD ITALIA

ARCOPLEX TRADING

DOLLMAR

AZELIS ITALIA®

HELM ITALIA

CHIMITEX

IMPORTAZIONE MATERIE
PRIME

GIUSTO FARAVELLI
ILARIO ORMEZZANO SAI
L'APROCHIMIDE
BIESTERFELD POLYBASS

ELETTROCHIMICA VALLE
STAFFORA

SOC. CHIMICA EMILIO FEDELI
RESCHEM ITALIA

CALDIC ITALIA

AMIK ITALIA

CARINI PIETRO

TODINI AND CO.

BORGHI

GARZANTI SPECIALTIES
EVERKEM

2011
Mn euro

319,1
83,2
163,2
182.9
108,5
80,7
80,0
75,9
99,1
82,8
64,4

57,4

70,9
53,0
45,2
57,0

55,4

53,5
44,1
41,7
49,7
44,9
37,0
42,3
42,5
34,5

%

4,9
1,3
2,5
2,0
1,7
1,2
1,2
1,2
1,5
1,3
1,0

0,9

1,1
0,8
07
0,9

0,9

0,8
0,7
0,6
0,8
0,7
0,6
0,7
0,7
0,5

2012

Mn euro

307,8
80,1
153,8
124,8
100,9
85,6
81,0
18,7
83,6
74,6
68,6

58,0

58,9
53,9
52,7
51,2

51,3

48,0
45,7
39,1
39,7
40,1
36,4
36,0
35,4
33,7

%

5,0
1,3
2,5
2,0
1,6
1,4
1,8
1,2
1,4
1,2
1,1

0,9

1,0
0,9
0,9
0,8

0,8

0,8
0,/
0,6
0,6
0,7
0,6
0,6
0,6
0,5

2013

Mn euro

302,0
77,4
157,8
127,0
103,0
90,0
79,4
715
75,0
73,5
64,6

61,0

58,0
55,3
50,0
49,0

48,6

48,0
45,0
39,0
38,5
35,4
35,0
35,0
33,7
33,0

%

5,1
1,3
2,7
2,1
1,7
1,5
1,3
1,3
1,3
1,2
1,1

1,0

1,0
0,9
0,8
0,8

0,8

0,8
0,8
0,7
0,6
0,6
0,6
0,6
0,6
0,6

Var. %

X

2013/2012

<18
-3,4
2,6
1,8
2,1
51
-2,0
52
-10,3
-1,5
-5,8

5,2

-1,5

2.6
-5,1
-4,3

-5,3

0,0
1,5
-0,3
-3,0

11,7
-3,8
B8
-4.8
2,1

M.S.%

20,6%
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Le strategie nella
distribuzione




Perche un produttore di m.p si serve
(anche di un distributore)

> Il distributore IMPLEMENTA le strategie del produttore

PRODUTTORE
DI M.P.

PORTAFOGLIO

U UNIVAR'



| a catena del valore....

PRODUTTORE

P it

DISTRIBUTORE

CLIENTE

30 U UNIVAR'
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‘ NEW \ ‘ \
MARKETS NEW TRENDS

@
=7 M

‘ \ . “CHEAP AND
TRADITIONAL ‘ ST \

COMPETITOR
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‘ NEW \ ‘ \

‘ \ /‘/ ‘ “CHEAP AND \
TRADITIONAL ST

COMPETITOR
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